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OPINION

Developers explore cutting edge

‘Liabilities of newness’ are defied

JIM DEWALD AND BEV SANDALACK
FOR THE CALGARY HERALD

much harder to create some-
thing different and new.

Unfortunately, there is no magic
recipe for creating success when
trying something new.

Noted scholar and business
strategist Michael Raynor argues
that not only is there no formula
for success, when businesses
try new approaches to find success,
they inevitably invite failure as a
real outcome.

Raynor contends that because we
can not predict the future, includ-
ing market trends and technologi-
cal advances, we have no

I t is easy to go with the flow, but

mandating that 6o per cent of the
housing units in Garrison Woods
be multi-family housing (unprece-
dented at the time).

However, ironically the new con-
cept has been so popular that it
has become one of the most expen-
sive districts in Calgary, notwith-
standing the smaller, more modest
forms of housing in a much higher
density.

Garrison Woods has in fact
proven successful in more ways
than originally expected.

Some will argue that the success
of Garrison Woods is due strictly
to its location.

Location is always a factor in real
estate development, but there are

many other variables here

idea if new or different
approaches will yield wild
success or drastic failure.

It takes moxie, and
maybe some luck, to be
successful with some-
thing new.

In the community de-
velopment industry, Gar-

rison Woods was created .

as a different neighbour-
hood form for Calgary.

This new community
model consisted of higher
density development on a
modified grid layout,
something that urbanists
everywhere have been ad-
vocating for decades.

The community was
created in the face of
overwhelming evidence
that reliable earnings
could essentially be guar-
anteed in the typical suburban
model of front-drive garages,
curvilinear streets, single family
homes, laneless lots, and isolated
cul-de-sacs.

There was no such guarantee
for the Garrison Woods model,
but even so, developer Canada
Lands Co. decided to shift to
this urbanist model, introducing a
new risk with absolutely no assur-
ance of what side of the random
positive or negative outcome
would occur.

Development of Garrison Woods
commenced in 1998. How does one
measure success nine years later?

One way is to look at resale
prices.

Interestingly, Canada Lands Co.
set a goal of providing affordable
housing options for all Calgarians,

Bev Sandalack

— and the bottom line is
that Garrison Woods was
different, it was gutsy, it
was against the odds, and
a very risky approach
when the tried and true
would have virtually
guaranteed some level of
success.

In the 1960s, institu-
tional theorist Arthur
Stinchcombe coined the
phrase “liabilities of new-
ness” to describe the risks
associated with trying
something new when
the tried and true is work-
ing fine.

The term says it all —
there is considerable lia-
bility associated with be-
ing new and different.

Knowing well the pit-
falls of the liabilities of
newness, it is understandable that
most developers have resisted new
approaches to community design.

However, with many recent suc-
cesses, including Garrison Woods,
the Bridges in Bridgeland, and
many similar projects in other
cities in Colorado, South Carolina,
California and Virginia, the liabili-
ties associated with newness are
disappearing.

We are now reaching a period
where the opportunity for new
thinking and bold new community
designs are finally (we hope) tak-
ing hold.

This is also coming at a time
when discussions about urban
form and quality are much more
common, and when there is a
growing expectation that new de-
velopments contribute to a better
overall urban form, rather than just
be isolated private enclaves.
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Garrison Woods was created on the site of a military base as a different kind of neighbourhood for Calgary.

have taken an important first step
by proposing community designs
that suggest something new and in-
novative.

We salute their moxie and en-
courage them to push the edges as
much as possible in an all-out ef-
fort to reject the decades-old
model for Calgary’s suburbs —
which has produced a low-density
and homogeneous built land-
scapes, and one that is heavily im-
plicated in the traffic problems,
sustainability issues, and
decline of sense of place.

In addition to propos-
ing smaller centres with
mixed uses, a main focus
of Genstar’s Villages of
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A few
Calgary-area

the ring road.

This is important because it
could establish a new model for the
next layer of development beyond
the ring road.

Our only suggestion would be
that the City of Calgary’s adminis-
tration and Hopewell must take
this opportunity to shift the C-
Train line from the sterile isolation
of a major road right-of-way, and
develop a truly transit-oriented de-
velopment.

For example, the LRT
station should be relo-
cated to the centre of the
proposed town centre,
perhaps as an under-
ground station. It’s much
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Hopewell’s Mahogany commu-
nity plan is focused on bringing
a mixed-use, higher density
“urban” development model to
the suburban district outside of

 The Emerson, Job # 5050
e 1,271 sq. ft.

d e Kitchen with island &
maple cabinets

* Bright, open staircase

® 2 generous sized bedrooms &
2 bathrooms upstairs

 Unique dropped side entry

$368,971""
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e 3 former showhomes now available
e Bronte, Parker, and Emerson models
® 1271 - 1459 SF

e 2 and 3 bedrooms

o Across from park

Quick

:5394,610

including lot + GST

Heartland

HOMES

www.heartiand-homes.com Gall: 257-3915

newbrighton@heartland-homes.com
AA636954

as the typical 0.8-hectare

(two-acre) country
residential development, it would
cover some 3,000 hectares (7,500
acres).

So, good on the council of the
MD of Rocky View and Bordeaux
for being visionary and responsible
with our important rural land
supply.

We must, however, comment that
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The “Columbia” in Brldlecrest sw

©2003 sq. ft.

*3 bdrms, 2.5 bath

* Attached garage with bonus room
* Mstr. Bdrm features

* Hardwood and tile upgrades
 Black appliances & maple cabinets

Call Jesse Marshall 256-8343

www.todayshomes.ca
It starts here. It starts tod

“THE BEREA"

AAB3839

IN ASPEN WOODS ESTATES SW

4 bedrooms, triple attached garage, built-in entertainment unit in great
room, hardwood, tile, granite, stainless steel appliances & blinds.

On a south walkout lot, Mountain View, Acrylic stucco, vinyl deck with
glass rail, immediate possession. Homes starting in the $800’s

VISIT OUR SHOWHOME AT 3 ASPEN GLEN WAY SW
SHOWHOME HOURS: MON-THURS 2-8PM, SAT&SUN NOON-5PM

DARLENE KUHN 874-2720 Cellphone, 454-9084 Showhome

Né Homes By 24

Designed With You

Lt Uy Build Your Dieayy,”

AA63461 4

increased density and a direct tran-
sit link to Calgary would signifi-
cantly enhance this initiative.

Finally, the king of new commu-
nities on the horizon has to be Cur-
rie Barracks.

In the words of Mark McCullough,
general manager of Canada Lands Co.,
Currie Barracks is being positioned as
“Garrison Woods on steroids.”

What do we suggest for Currie
Barracks?

Easy — don’t delay; build it now!
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SOUTHWEST

THE SUMMIT OF MONTREUX

The DALHOUSIE

$639,71 0 incl. lot, legal & GST

* CHRISTMAS 2007 POSSESSION

*1998 Sq. Ft. 3 Bedroom 2 Storey
With Upper Bonus Room

*Upgrades Include Hardwood, Tile,
Cherry Cabinets

Low E Windows
* West Backyard In Quiet Cul De
Sac Location

Contact Tim Twomey at

247-3004

www.stepperhomes.com

* Granite Kitchen Counters And Al

AA638391

Estate Living For 1,189,000

home with 3 car garage. Situated on a
beautiful 0.52 acre forested lot in the
development of Hawk’s Landing on the
Priddis Greens Golf Course.
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_Jesse Henes

Contact Stefan

2300 sq ft. walkout bungalow, Craftsman

@ 403-995-5377 Ext.31

AA638436
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MOVE IN TODAY

¢ 3 bdrm + vaulted bonus rm, 2.5 bath

*1912 sq ft

* Mstr bdrm features 4 piece ensuite
w/soaker tub

* Flex room on main floor

* Hardwood & tile upgrades

Call Jesse Marshall 256-8343
www.todayshomes.ca

It starts here.

It starts today.

The “Clairmont A” in Bridlecrest SW

AABG38389!




