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PROGRAM

2020 will be known as the year in which everything changed for our world. Just over a year ago, the Corona virus was soon to

pecome known as the Covid-19 global pandemic. All aspects of life have been transformed - the way we live, work, learn and

nerhaps most importantly, how we connect. .

°
Phrases such as 'physical distancing' and 'stay home, save lives' have become common place. And, yet, in these challenging times
we must find ways to come together - even if only virtually for this time.

And, that's what this University of Calgary School of Architecture Planning & Landscape program of study is all about - to engage
in a new type of conversation with citizens and consider what it means now, in this day and age, to build community. With more
people being connected than ever before we've considered the types of spaces that might be implemented to enhance our
quality of life!

Since the inception of this studio we have worked towards understanding several perspectives and, in the pages that follow, seek

to provide a professional planning perspective that makes sense of it all. We trust that we've accomplished this goal!



process overview

3. CO-CREATE

What can we do to strengthen

1. DISCOVERY

University of Calgary School of

Architecture Planning & Landscape community? What type of programs &

partners with the Evergreen Community concepts are necessary? Questions such

Association to engage citizens as these are explored in this stage and

collaboration is key for the categorization

Hello Evergreen web platform is launched

of ideas and identification of key themes.

4. TRANSFORM

The last phase leads into the preparation

2. ANALYSIS

Covid has changed the way we connect

and yet challenges can be turned into and delivery of design concepts to inform

opportunities. Website analytical data, future planning initiatives.

virtual meetings, community workshops

& guided walks, along with social media

informed next steps in this stage.




key dates

*  STUDIO INITIATED WEBSITE LAUNCH

January 11/2021 January 16/2021

VIRTUAL COMMUNITY EVERGREEN COMMUNITY ASSOCIATION
WORKSHOP #1 BOARD MEETING
February 11/2021 February 4/2021

. . o <

VIRTUAL GUIDED VIRTUAL COMMUNITY CONCEPTUAL REPORT

COMMUNITY WALK WORKSHOP #2 April 20/2021 FUTURE STEPS
March 6-7/2021 March 11/2021




PROCESS

Discovery .
Evergreen is a residential community in southwest
Calgary that shares a border with Fish Creek Provincial
Park to the North and is neighbours with the Tsuut 'ina
First Nation to the West. The development was initiated
in 1990 and as of 2016, 21,640 Calgarians call Evergreen
their home. With the planned opening of the southwest
Ring Road and extension of Fish Creek Boulevard/154
Avenue SW in fall 2021, there will be new opportunites/
challenges with expansions to the West and, as such

effective urban planning will be critical for sustainability.




Analysis (January 19 - February 1)

Given Covid times, an interactive website was utilized to start an
online conversation -- initial components included a short video,
a map to 'pin' favorite spots in the community, a guestbook to
share memories about living in Evergreen and a survey regarding

the use of green spaces.

Between January 16th & April 15th the participant summary of
activity is as follows:

Aware - 379 visits to the site

Informed - 160 views of videos/photos/multiple pages

Engaged - 36 completed surveys/guestbook/pins on map

Facebook (Evergreen Community Association & Community
discussion group) & Instragram/Twitter accounts were also used

to share key updates for community members



Co-Create (February 2 - March 22)

This phase of the design studio involved a coordinated approach to connect with and, in essence, co-create with the

community. The key dates are noted and prepartory work/results are outlined in the appendices:
February 2 - first studio crit (Analysis)
February 4 - attendance at the Evergreen Community Association Board virtual meeting
Febuary 11 - first community virtual workshop
March 6-7 - community virtual walk

March 11 - second community virtual workshop

The approach was iterative and one conversation led to another..from the Conimunity Association board meeting to weekly
one-on-one meetings with the Commumunity Association Vice President, from the first community workshop to the

community walk and from the second workshop through to studio crits - all facilitated through online video conferencing

platform:s.



Transform (March 23 - April 15)

With the completion of full-on information gathering
phases (Discovery, Analysis & Co-Create), this aspect of
the studio naturally required a time of reflection. From the
onset, the Evergreen Community Association had been
focused on the development of a community garden &
hockey rink through to the construction of a community
hall on the green space just to the East of Marshall Springs
School.

That being the case, the engagement to support these
goals was critical. As time progressed, it became clear
that, for a number of reasons (possibly due to Covid

19), community members did not participate as was
anticipated. With open minds and regular meetings with
the Community Association representative, a different way

forward was sought.

TRANSFORMING
IDEAS




Due to limited engagement, the planning approach tranformed into one
that would provoke new thinking beyond traditional facilitation. Based
on the premise that streets, sidewalks and green spaces are, in many
ways, representative of the intersections of our lives, the process became

more about social infrastructure rather than physical infrastructure.

Through continuous collaboration and iteration with the Evergreen
Community Association, several ideas informed design concepts and
development of our shared vision: A connected community: Renewing

social connections through public space’.

Appreciating the importance of restoring a sense
o.f community, the visualizations on the following
pages are intended to spur on the creation of
spaces where people can reconnect with family,

friends and neighbours in a safe manner.
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Concep.tual Design Map

Evergreen Xing

Legend

Evergreen Xchange

Islands in the Street

Walking pathway

Fish Creek

Green space

Community boundary
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Energize Evergreen
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PROPOSAL

Being mindful of Covid-19 and Community Association budgets the following

principles guided the development of designs & related programming:

- Inclusive & equitable spaces where people can gather safely;

- Unique & engaging spaces that people from all walks of life (children to
seniors, single person to families etal) actually want to use;

- Situated in public areas (closed streets, parking lots & green spaces);

- Low cost, reusable materials that ensure ease of construction & disassembly.

Each design concept has been assessed with various symbols - a dollar sign
indicates cost, a hammer indicates level of difficulty to construct and a paint
brush represents time to maintain (i.e. one dollar sign, hammer or paint brush

signify the lowest investment while five signifies the highest investment)






Islands in the Street

Situated adjacent to the Marshall Springs Middle School these 'islands'
are designed to bring citizens back together in a fun, safe manner.
Islands vary in size from .3 to 1.8 metres to ensure '‘physical distancing'

and a large stage area is situated in the center of the street.

The materials to create this environment are inexpensive where spray
chalk, eco-friendly paint and/or reusable vinyl graphices can be used
to set a tropical vibe. Reused tires have been painted for seating
purposes while umbrellas with sanitization stations ensure people are

protected from sun rays and Covid transmission.

A variety of activities could take place in this space - from weekend
dance lessons to boxercise classes through to cardio routines with

hand weights.

Cost

SOS9¢

Maintenance

abebebebel

Construction

rrrrr

Materials

- Commercial square umbrellas

 Clean & painted used tires

- Cable spools

. 5 gallon buckets

- Stencils - spray chalk/eco-paint or vinyl discs
- Book shelves

- Hand sanitizer stands/gel

14
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1slands in
the Street

Video rendering - click to view

Aerial view

Physically distanced meeting space

Exercise discs
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https://www.youtube.com/watch?v=tLvI42pDC2w

Design Concept - Energize Evergreen



Energize Evergreen

This central location within Evergreen is intended to re-connect

people in new and safe ways.

Staffed with community volunteers, this pop-up and neighbourhood
anchor incorporates several functions that include, but are not

limited to, food trucks, fitness area, performance stage for information
sessions (learn to speak Spanish, how to garden, nearby hiking trails)
and/or entertainment (acoustic & spoken word artists), Community
Association information station, City of Calgary Earth day spring clean-

up hub, etal.

The area is also envisioned to become a future Main Street of activities
where people can become re-energized and dream of ways to build a

stronger community.

SRR

bbb b
Frrrr

Materials

- Re-purposed 'Evergreen’ shipping container
- Wood frame & solar string lights

- Commercial square umbrellas

 Clean & painted used tires

. Cable spools

. 5 gallon buckets

- Stencils - spray chalk/paint or vinyl discs

- Book shelves

- Hand sanitizer stands/gel

17



Energize
Evergreen

Video rendering - click to view

Food truck area with 'physical distance' cues

Physically distanced fithess area

Performance stage - easy storage in container
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https://youtu.be/Pzs1acn6fLA




Evergreen Xchange

The Evergreen Xchange community hub builds on the concept of a
sharing economy. Appreciating that people are taking advantage of
the outdoors more than ever, this space (situated in the Dr Freda Miller
School parking lot) provides a unique waypoint for walkers, runners,
cyclists, boarders or anyone else who just wants to enjoy nature and

connect with people safely.

Due to its proximity to the Evergreen pathway system and Fish Creek
Park, Evergreen Xchange is an optimal location for services that could
include a bike tuneup program (supported by local vendors), an all-
ages sporting equipment exchange area through to a potential EV

scooter hub as a 'for-profit’' venture by the Community Association

Cost

SRR

Maintenance

abebebebel

Construction

TTrrr

Materials

- Commercial square umbrellas

 Clean & painted used tires

. Cable spools

. 5 gallon buckets

- Stencils - spray chalk/eco-paint or vinyl discs
- Book shelves

- Hand sanitizer stands/gel
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Evergreen

Video rendering - click to view

Community Association info area

Physically distanced meeting area
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https://youtu.be/-SSJWq9H4oY

Design Concept - Evergreen Xing



Evergreen Xing

Situated just to the northwest of Marshall Springs Middle School this

space is a place to relax and reflect in a beautiful outdoor green space.

Situated in a quieter corner of the green space, Evergreen Xing is
perfect for activities that calm the soul. Classes that focus on yoga,
meditation or simply building origami art through to quieter human

scale chess matches.

The primary goal behind this concept is to reinvigorate the community
by removing social distancing while, at the same time, promoting
physical distancing. This centrally located space allows for quick

set up and take down.

Cost

SEEEE

Maintenance

bebebebel

Construction

Frrrr

Materials

- Commercial square umbrellas

 Clean & painted used tires

. Cable spools

. 5 gallon buckets

- Stencils - spray chalk/eco-paint or vinyl discs
- Book shelves

- Hand sanitizer stands/gel

- Over-sized games - chess/jenga

23
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Video rendering - click to view

Place for oversized Jenga style games

Place of reflection
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https://youtu.be/JZUdzfRJknc

Social Implementation

Green Space Beautification Improved mobility Community building programs

W AW . Aﬂ
Green spaces are of great importance for =~ Mobility is at the centre of creating a connected

> . _ Community building is the foundation of a
residents, having beautification programs  community, improve the mobile experience for

socially connected community where the

in place ensures the good walking and all methods of transportation can help residents residents call home, having a range of
living experience and their continued use  be better connected to the different parts of the community programs enhances the sense of
neighbourhood community and belonaina.



Green Space Beautification #1 - Addressing dog wastes problem

Dog waste issues have been repeatedly
mentioned during the engagement
process and by different community
members, they not only cause
unpleasant walking experience, but
they are also a hygiene and health
hazard. Adding dedicated dog waste
bins and promoting responsible dog
ownership can greatly improve the
quality of green spaces and their user
experience.
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Green Space Beautification #2 - Pop-up community garden

A community garden has been an important target for the Community Association to

achieve their wish to have one on the community land east of Marshall Springs School. i I
However, given the feedback received during the engagement process and the communlty =

dynamics, pop-up community gardens are recommended at this point. They are more
affordable and can be easily implemented across different spots throughout the
community. Building pop-up gardens can also be a good opportunity for community
engagement.

Led by community members

Legend

Walking pathway
Fish Creek
Green space

Community boundary

Fish Creek Park

‘L
.AJ_S .f
o © mrinyhe
)
o —4 S

Small-scale and easy to build across the community
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Community-building program #1
- Evergreen Marathon

Community-building programs are at the centre of a socially
connected community where residents call home; these
programs can foster a sense of community and a sense of
belonging through participation and collaboration. Evergreen
Marathon is just one of the many possible community sports
activities that can utilize green spaces and pathways in the
community. For example, the same route can be used for
Evergreen Bike Day or Evergreen Walk.
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Possible route for Evergreen Marathon

28



Community-building program #2 - Evergreen Day

Evergreen Day is designed to be a day for the community to host different events on the community land just east of the Marshall Springs School.
The intention behind hosting a variety of Evergreen Day events is to make this community land a héib for social events; their benefits to the

community extend beyond enhancing a sense of community but also reinforce the community-building process.and the social awareness that
can ultimately lead to large-scale projects in the future.

Strategies for Evergreen Day

Easy to host on community land
Provide different possibility and ideas

. e Easy to duplicate (content; locationn)
3. u*lj % &

AL
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Improved mobility - Optimizing the pattern

Evergreen residents are seeking a more active lifestyle and enjoy outdoor spaces more as a result of the pandemic, and this shift in lifestyle is
expected to deepen even when our lives return to normal. As a result, Fish Creek Park has been receiving an increased number of visitors, and its

attraction extends beyond Evergreen, which causes some traffic and
parking issues at the Marshall Springs entrance. In this program, we
want to optimize the mobility pattern by introducing virtual parking
finding App/Website to help spread the traffic over different entrances
to Fish Creek Park and encourage varied methods of transportation
rather than relying on private cars to enjoy outdoor life.
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FUTURE STEP

S

There is an old adage that statesit’s not about the destination, it’s about the journey. That said, our experience over the past few

months has certainly reinforced the importance of taking measured steps with a number of people along the way. From the onset,

it has been our goal to work with and for the community and, as such, the proposed concepts with integrated programs have
[

been designed to build

on what is already existing, be scalable and easily replicated.

O

Journeys are also enlightening because one cannot predict what will be discovered -- and®he most memorable of experiences are

shared with others. That being the case, many thanks to the following individuals who shaped our learnings:

Dr. Fabian Neuhaus (

supporting every ste

Professor) - for guiding us along a journey towards professional planning practice in Covid times and

0 along the way.

Paul Bushell (Evergreen Community Association) - for conversations that shaped our understanding of the community.

Chris Hardwicke, Celi

thoughtful insights.

a Lee, Kate Van Fraassen & Rebecca Poschmann - for their investment of time during crit reviews and

We certainly have a new apprecation that design can be a powerful tool for showing people how to see their community

differently..and in the midst of Covid-19 there is no better time than the present to Energize Evergreen!
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CRIT #1 - ANALYSIS

Hello Evergreen.

A Co-Create Next Calgary project

Chris Zheng
Curtis Olson

Feb.2,2021

Introduction of Evergreen Community

e Location

e Population

e CA
boundaries

Community Association

e (Co-creation project where we work
alongside with the assigned CA

e CA is our main source of assistance in terms
of community outreach

e Vice President of Evergreen CA Paul
Bushell: local know-how and know-who;
community outreach

e |[ce rink: past participation; community spirit

cc NEXTCalgary

CALGARY

EVERGREEN
COMMUNITY

ASSOCIATION

MYCECA.ca

(Source: myceca.ca;
Youtube)

Initial Engagement \

cc.nextcalgary.ca (launched on Jan. 16th)

e Welcome video with upbeat music to
catch people’s attention

e Timeline for project evolvement

e Who's listening: add personal identities

e Guestbook for residents to leave their
best memories

LRT Station

. mmmma- Arterial Rd

Neighbourhood Boundary

---------------- LRT Track

Evergreens ;-
Community =
=
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Mapping tool:
pin your
favourite spots

Most inputs
associated with
green & open
spaces

Dedicated
survey to find
out the usage
pattern of green
spaces

Interactive tool and purposed survey introduced

Mapping tool & survey (lLaunched on Jan. 21 and 25)

Green spaces

NEXTCalgary
Home « Hello Evergreen! Survey starts Finis
. PR
L] FILTER PINS ®
Select the pins you want 1o see. H
=
° 3 1. What makes you choose to walk in the community?
L
Show only my pins
\ s,
Q Favourite spot (] \ N
g -
146 Ave SW 144 Ave SW Pl
2 i \3“\ 2. Rank your favourite green spaces in Evergreen
& B -
@ 2 Fish Creek Park
i =
i EVERGREEN
m
v B
i
3 B & nenes
g 3
0 2
S sk
2 =
T S
Z
Eversyde Ave SW z 3, Which part (or route) of the community do you feel walkable? and which
2
162 Ave SW 162 Ave SW Z 08008
GE1)
z 2 1
A :—: The British Chippy

Project Promotion

Weekly

e Social media (with short videos):
Facebook, Ins., Twitter, and FB Groups

#HelloEvergreen

+ Dear Evergreen residents:

: Are you interested in shaping the future of you
community and having a say on what might be

developed on the green space just east of the
Marshall Springs School?

g

The Evergreen Community Assod
partnered with graduate students from the
University of Calgary, School of Architecture
Planning and Landscape to guide an online
conversation and we'd love to hear your voice.

For more information, please visit the project
website c.nextcalgary.cafevergreen-ds2 1w-vi

the conversations started!

P
¢
0L 0
-
.
o |

or scan the QR Code with your mobile devices to get

Q

™, Chris Zheng
}‘. & New member . 22 January at 12:13 - @

#HelloEvergreen Are you interested in shaping the future of your

community and having a say on what might be developed on the
green space just east of the Marshall Springs School.

Calgary Evergreen Community Association has partnered with
graduate students from the School of Architecture, Planning and
Landscape to guide an online conversation and we need to hear your

L E ma i | S b I aSt to CA’S co ntaCts a nd boa rd :g:'c:;ore information, please visit the project website

members

https://cc.nextcalgary.ca/evergreen-ds2 1w-vision today, start by
sharing your favourite spots in the community using our online

mapping tool, or tell us your dear memory of Evergreen and stay
tuned for updates in the weeks ahead.

e On-site promotions: poster for notice
boards

e Word of mouth

Hello Evergreen

o Curtis Olson, Paul Bushell and 6 others

) Like 0

20 comments

Comment

calgaryevergreen
calgaryevergreen * Original Audio

Evergreen

) L Oy v I 8
Qv W
Liked by realestateyyc_ and others
calgaryevergreen #HelloEvergreen
This doggie loves green space and so do Evergreen
residents! In the past 2 weeks, we have felt the passion you
guys have for your community. Please help us to better
understand the use of green spaces in the community by
completing a short survey, you can find it on our project's
website (link in bio), no registrations needed. If you haven't
participated before, feel free to explore other functions
such as pinning your favourite spots or simply share a good
memory.

o

Show your favourite spots in the
community

What we have heard?

Mapping tool (launched on Jan.21)

I7SLSW.

e There have been 19 text responses associated to the mapping tool

e Many comments regarding the community focused on the importance
of green space

e Several perspectives have also been shared in the guest book area

Home | Search | yangtan zheng 0306
9 =
s Py
-21\ s 5
S
2
o W armes Ml
>
e ]
£ o ow 2
S 3
3 3
3
Whirne,
ML
&
oz 2
2. = hownessy Bivd SW  Shawness
i 3
§ £
S i .
S
5 §
o 5

o

25\

"Love how caring our community is. Would love
to see a year round place where all could gather

" together."

"Proximity to Fish Creek Park is the main reason
we chose Evergreen when we built "

"Pathways - | love seeing neighbors and what
they are growing in their yards - flowers, gardens,
trees”

"Pathway around the school is great and can
walk from Marshall Spring to Evergreen School

; . without going on a road"

What we have heard?

Green Space Survey (launched on Jan.25)

e Most people use walking pathways to take
walks within the community or to get to
Fish Creek Park

e Most people think the neighbourhood is
walkable, especially in warmer seasons

e Dogwasteissue and snow not being
cleared in a timely manner are the most
important factors that decrease walkability
of the pathways

2 Fish Creek Park /

)
,—l— < e el
/ —/_
Legend = l
>
Walking pathway J Ny
Fish Creek A 3 N
. XA /
Green space I S
Community boundary — L\-—h]— . s
|_/ i ~
A 0 500 1,000 |
I ! %

(Inventory map of the community pathway system and green spaces)
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Covid-19 Analysis e o

Evergreen's Local Business during COVID-19

The short surveys intends to understand how has the local businesses in Evergreen been affected by the COVID-
19 and its associated health guidelines, your participation is extremely appreciated

COVID Analysis

Lifestyles & More Local business & retirement homes

What is the nature of your buiness/servie? (leave name if you are comfortabie)

e 23valid business licenses in the community

e 2retirement homes
Covid-19 has significantly impacted the way people live, work and learn. e 155vy-o0plus community

Where is your business? *

7 text

Parks are open with physica| dista ncing_ Within Evergreen, have a physical store/office
Within Evergreen, home-based/online-based Everridge Dr
The outdoor rink near Marshall Springs School has occupancy signage and B — Svite e B
guidelines for safe distancing practices. o 5
@
- )
. . . . s
Though the community responses have not identified the impacts of g .g
Covid-19 on daily life and local business, it is hoped that these themes will How has the COVID-19 affected your business? =) Checkbores }1 @ g s
arise during the upcoming virtual community workshop on February . ] -y
1 1/202 1 I have/had to close my business m
° | have/had to limit/reduce the numer of my customers X 0 150 3024' u .
[ e
My business remains somewhat unaffected X \ . ‘...
| am able to conduct my business online or other alternative ways X Cp— r—;
Legend
Add option or Add "Other” @ Business license 162 AVE SW
| Community boundary
@ @ Rkl . : — Major roads —
B Retirement home

(Posted on 3/4/2020)

(COVID-19 Survey for local businesses)

(Inventory map of local business and retirement homes)

Upcoming community workshop ASANA - Workflow management (Launched Jan. 23)

DR || HElst s Mot Given the importance of co-creation and to keep our work with the Community

Association members on track we've used ASANA as a way manage tasks.

Avirtual community Hello Evergreen - virtual community : T e
o - | v () O Set status - B ~
. workshop (February 11/2021) . = Oe° "e’gfee" el Do S SBPDP =see O seun 02
workshop is scheduled . - . -
Evergreen RESIdentS * Stl.ldents WOI'kShOp Last task completed yesterday @ All tasks + Filter t Sort o4 Customize

for Thursday, February
11/2021 between 7:00

7pm-8:30pm, Thu Feb 11, 2021

D coviD Winter Join with Google Meet
a nd 8 . 30 p m--a gOOg|e impacts : Activities () Chris to prep ‘Save the Date' image ) Post to @myceca (%) Evergreen CA meeting
D i meet.google.com/mcf-oceq-map &send to Caryn FB/instagram/Twitter pages - every .
meet link has been —_— a @ - i, e &
= { or ( D Ii.. €z @ Mar 1
created and posted on > o . - o 3 FIE———
i oin by phone - Timeline update on website ighlight final i ing
the H eI IO EVe rgree n A i (CA) +1289-948-9525 (PIN: 687448548) o - # (©) #relloEvergreen C&S weekly meet () #HelloEvergreen C&S weekly meet Zoom e e
H g . Wednesday Mar 3 Apr
website. A MIRO board = —— ;L‘%&,A’%‘ _ & ¢
. = 1o y Curtis/Chris develop Hello Evergreen

tOOI th at ha S Vi rtU a | -E ‘ gﬁ{::HxITY -'—‘!2/' )’l[l -\v —J website (©) Evergreen CA meeting (©) Evergreen CA meeting (=) Post to @myceca
« . ) e . & 9 — e _— FB/Instagram/Twitter pages - every

sticky notes’ is being | poster for worich o ” s

. oster ror worksnop promaotion @ Apr 5
CO ns I d e red as a Way to m Cur (©) Deadline for March newsletter - (~) Deadline for April newsletter -
v submit by February 8 submit by March 8
capture comments & B — ; What & e (©) #HelloEvergreen C&S weekly meet
H activities <
SuggeStIons- ! EIse? Chris creates website video c
& (~) Paul to email CA members - every 2 (©) Paul to email CA members -

(Sample of workshop tools in Miro)

weeks (highlight community workshop
on Zoom)

highlight community workshop on Zoom

() #HelloEvergreen final community
meeting on Zoom




Timeline

A conceptual report that outlines work to date (January 11 to February 2/2021) has been
initiated - the document is intended to capture key information related to the studio and may
be shared with the Community Association board and/or posted on the website

key dates

° STUDIO INITIATED WEBSITE LAUNCH

January 16/2021

. January 1172021
° ]
VIRTUAL COMMUNITY EVERGREEN COMMUNITY ASSOCIATION
WORKSHOP #1 BOARD MEETING
February 11/2021 February 4/2021

VIRTUAL COMMUNITY CONCEPTUAL REPORT

WORKSHOP #2 April 22/2022
March 11/2022

Future Strategy

Though there are challenges with Covid restrictions and an associated need to utilize
online platforms, Evergreen Community Association members and citizens have

— responded positively. The graphic below illustrates an inclusive approach and will guide
future steps.

DISCOVERY

University of Calgary School of

CO-CREATE

What can we do to knit the community

Architecture Planning & Landscape back together? What type of interventions

partners with the Evergreen Community are necessary? We'll explore these types of
Association to engage citizens questions in this stage and collaboration

will be key as we begin to categorize ideas
Hello Evergreen web platform is launched X )
and identify key themes.

ANALYSIS

Covid has changed the way we connect

TRANSFORM

The last phase leads into the preparation

and yet challenges can be turned into and delivery of a product to inform and

opportunities. Data from the website, provide insights into future planning
feedback from virtual board meetings & initiatives.
community workshops and social media
comments will inform next steps.
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WORKSHOP

OUTLINE PLAN - MIRO BOARD (PRE-MEETING)

Y

Save the date for our next Hello

Evergreen virtual community
workshop on h
March 11/2021 @ 7:00-8:30 pm

1

Message board

A

[ \

SEEEN
HSEEEN

A 4

Additional thoughts - please email
chris.zheng@ucalgary.ca or
curtis.olson2 @ucalgary.ca

Door prize - random
number generator
L il

For those of you who can stay
with us it's time to play
#helloevergreen jeopardy
(Click here)

- =

I

Please ‘like’ Facebook posts,
‘heart’ instagram/twitter photos
& add #helloevergreen to your

own pasts

- 4

I

THANK YOU - PLEASE REGISTER
at

https://cc.nextcalgary.ca/everar
een-ds}iw-vision
\ for updates on the project

Tenights agsnda
700 welcome & intraductions
.05 actiity #1 - lce Sreaker
715 actilty #2 - covid Impacis

745830 - Virtual jeopandy

Before we start are there any
questions and are you ready to
begin?

Please follow along with the

green arrows ‘

b

=HS PM
CHECKPOINT

Breaking the ice with a virtual whiteboard!
Exercise #1: Double-click on a sticky note and type your name

4 2 3 4

5 6 7 -]

L} 10 1" 12 |
IS PM

13 14 15 16

CHECKPOINT

)

Exercise #2: move the red dots to the blue square

What would you like to see added/improved in your community?
Exercise #1: Double-click on a sticky note and type your name :

| want to see | want to see

1
H
H
7 Double-click Double-click 1
4 community O -] =
A [t Etype here & type here i
Double-click Deuble-dlick Couble-tlick Double-click

& type here B type here & type here & type here %ss PH
CHECKPOINT

Double-click Deuble-click Double-tlick Double-click
&type here & type here & type here & type here

Understanding how Covid has affected you and your family

Exercise #1: Drag a blue triangle on places you used to go before Covid Exercise #2: Drag a red circle on places you go now

2 & \ F X £
\ 3 3

Google - ‘

Before COVID |

28 PM
CHECKPOINT

What would you like to see in your community?

Exercise #1: Drag photo(s) onto the green space, pond or pathway

EMEHGREEN
ESTATES

Be00 Grove kish
Ciesh Brovincial P

——

EVERGREEN ‘ Seririonsy Bl i

Qw‘ hall Springs
‘School | Calgary Board.

Evety

Google

After COVID =

: .‘:.o b
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WORKSHOP - MIRO BOARD (POST-MEETING)

e
.

£,
\
Sarve the date for our nest Hello

wakshop en
Harch 112071 @ T:00-8:30 pm
|

%

Message board
y _"\\

"'\,__ B

(O
TITT

Additional thoughts - please email
yangfan.zheng@ucalgary.ca or
curtis.olson2 @ucalgary.ca

" Door prize - random |
number generator

Evirrgrassa virtual commniny . ‘

=

Fai thase of v wid ti aay
il i iU e L play
Fhelloevergroen feopasdy
[Tl eerey

I

Please Uer' Facezosh posts,
“heart irtagras witter photes.
£ ag ehellopvergreen to yeur
W s

I

b

F o
THAKK ¥OU - PLEASE REGISTER
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il e-igian
For updates an the gnsjet

Pl folidw alofeg with the
green armows.

|
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Breaking the ice with a virtual whiteboard!
Exereise #1: Double-click on o sticky note and type your name

3:- ke Theepe 27 Saitil
FAdeteun Ajean 5 U Fl
k] 1 1 12
a “ 1% 6 C”Eﬂm“rr
ot
land .
‘What would you like to see added/improved in your community? e
Exercise #1: Double-click on a sticky note and type your name —
Loc-
wanise ciu | | et
ity iy with L el s
i Sl Schadl

Cemmn Garbage Birs
prean | e Gime? | o dageis i
aneecid s B with
ol e e >335 PM
CHECKPOINT
O deash dog inground Pieiibike-chck :
pr Fetar, B ypé hive ;
plapgroun :

Understanding how Covid has affected you and your family

Exercise #1: Drag o blue triongle on places you used to go before Covid

W &
A - AT
A d IR
Lek [l
| powsginl(l
: £
-

Before COVID
A
A A, A
AAAA A A
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Exercise #2: Drag o red circle on ploces you go now

Ly

e

P :

et |

) 3 R A

| ;ﬂfter COVID

s

25 PM
CHECKPOINT

‘What would you like to see in your community?
Exercise #1: Drag photofs) onto the green spoce, pend or pothway

£ maimme

use biking ver CA
mm&nﬁﬂﬁ - ‘around the coardinated
pEts, community an amazing
wr{ via pathway race on the
WeHNET oystem pathivays
use Fish Creek
mgomﬁgh Parkf marshall
creek station -';;_‘Iﬁm i
ng
A quite full on
weekends
bl
Fish Creek D Freida
Park pathway Miller -
system is used teachers build
r - nature related
schaal field elements in
trips etal ‘curriculum
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MEETING NOTES

The first Hello Evergreen virtual community workshop was held on February 11, 2021 between 7:00-8:30 pm.

In order to create awareness prior to the evening, Curtis O and Chris Z attended the virtual Evergreen Community Association
®

meeting on February 4, 2021 (Mohamd S - CA President, Adam F, Utsav A, Sherissa C, Ethan L, Darlynn L - MLA rep, Jean D,

Belinda B, Joey W, Tim R, Jodine W, Adetoun O, & Darren B were in attendance) and shared the theme of A Connected Community:

Renewing Social Connections through Public Space. When questioned about outcomes Curtis O & Chris Z reinforced that this
project entails Citizens & Students working together; as such, there will be a co-creation component and concluding report in
mid-April 2021. Paul B encouraged board members to visit the Calgary Next website and participate in the upcoming online

discussions.

The link for the virtual community workshop was posted on the Hello Evergreen page of the Calgary Next website to provide a

single sign-on location and publicized on various social media channels.
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As attendees joined the virtual workshop on February 11/2021 they were welcomed and positive connections were built right
from the start. People exchanged greetings with their videos on and at 7:05 pm Curtis O and Chris Z jointly introduced themselves

(provided contact information for Fabian Neuhaus-our professor), the project and the planned agenda for the the evening.

7:00 - welcome & introductions
7:05 - activity #1 - ice breaker
7:15 - activity #2 - covid impacts
7:25 - activity #3 - what would you like to see
7:35 - activity #4 - anything else?

7:45-8:30 - virtual jeopardy

Curtis O led the group through the Miro board and facilitated the first activity titled Breaking the ice with a virtual whiteboard!
Given the email sign-up limitations of the Miro board, several people were not able to complete the first exercise on their

own. That being the case, Chris Z added the names of the attendees (Stefanie Chow--an Evergreen community member, Katie
Thorpe--City of Calgary Neighbourhood Partnership Coordinator and Paul, Nabil, Adetoun, Jean & Utsav--Evergreen Community

Association board members) to the blue sticky notes as a means to document those who were in attendance.
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At 7:15, Chris Z led the group to activity #2 titled Understanding how Covid has affected individuals and their family members.
The exercises involved dragging blue triangles onto the first map (for pre-covid locations) and red circles onto the second map
(for post-covid). Attendees simultaneously gained access to the Miro board at this point by signing in with their emails. The board
'‘came to life' as people's name were hovering on the board and red dots started to move. The pathway systems, particularly in
Fish Creek park were a recurring theme and Stefanie began to iterate her approach by enlarging circles around places that were
important to her family. A notable comment algo indicated that teachers from Dr. Freida Miller school build nature hikes into their

curriculum--this certainly seemed like a unique opportunity for future consideration.

The above-noted activity generated interest and Curtis O prompted the group to move to activity #3 titled What would you like
to see in your community? Chris Z facilitated this portion and attendees started to move photos of activities (yoga in the park,
neighbourhood library boxes through to a shared bike system etal) to places (a green space, pond or pathway) that they thought
would be beneficial for the community. This activity generated unique conversations and drew in some members that weren't

able to sign in and move photos--in light of this, Curtis O and Chris Z moved various photos per recommendations.

Keeping on track, Curtis O led the group through the last activity titled What would you like to see added/improved in your
community? Suggestions such as 'l would like to see an outdoor theatre with a stage..an outdoor games area with Jenga/

Connect4/Chess..a hall..a community garden..a bike/skateboard park' etal were added on sticky notes for further consideration.
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At 7:45, Curtis O concluded activity #4, thanked the attendees for their participation, prompted them to engage on social media
with 'likes'/'hearts' & use the #helloevergreen and encouraged them to stay for a game of virtual Evergreen jeopardy. Katie was

unable to stay online so three team partnerships were set up.

In short, the game was designed to create a new type of energy with the group while learning about Evergreen/Calgary etal at the
same time. Curtis O shared his screen, clicked a link to a virtual Hello Evergreen jeopardy edition game that he prepared, spun a
virtual number generator and the game beganﬂ)articipants would ask 'Evergreen for 400' and be prompted by the question 'How
many soccer fields are there in Evergreen?), 'Calgary for 300' and have to answer 'The year the Calgary Flames won the Stanley
Cup?' and be challenged with some fun categories such 'Potpourri for 300' to which they were presented with the question 'This is
the Chinese New Year animal for 2021. There were a lot of laughs and Stefanie C won a $50.00 Shoppers Drug Mart gift card that
had been acquired by Paul B.

Curtis O led the group back to the Miro board and provided email addresses if the group wanted to share any additional

information.
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REFLECTION

Curtis O - This workshop was a proof of concept that people can (and want to connect) in these challenging Covid times. Although
the meeting was virtual, it was great to see smiﬁng faces and hear the excitement in people's voices. With this 'first cup of tea' I'm
optimistic about what the weeks ahead will bring and believe that new ideas will percolate! That said, the concluding message
'This has been fun! the Miro board is really neat to engage us!' is certainly encouraging and provides a renewed energy to take on

the co-create stage.

Chris Z - The workshop is a solid first step, not only in terms of the community co-creation, but it had also laid a foundation for
connecting the community residents through project-related activities and extra-project entertainment. | think one of my greatest
reflections of this workshop is that the key to community engagement is less about the format of your engagement platform;
whether it is an online survey or a physical open house, it is about your comimitment. When the residents see your commitment to
helping the community, they will be more willing to participate and contribute. These relationships and bonds formed during the

engagement process are very important in stimulating consistent community participation.
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VIRTUAL WALK

Virtual Self-guided Communiy Walk

A virtual and self-guided community walk was hosted on March 6th and 7th 2021; it was a creative way of engaging residents amid the

public gathering restrictions and physical distancing requirements. The participants were able to use this website to navigate to the

eight specific locations and complete the walk. prLTELE TETE T BT
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'Join' us on a virtual self-guided walk on your own
time, 'see' your green spaces and help 'shape' the
future of your community
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Curtis Olson/Chris Zhang - University of Calgary School of Architecture, Planning
&landscape | March2,2021
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Due to Covid restrictions, and University of Calgary A - !

recommendations, our community walk will now be self- 8 s - = il !

guided. Here is how you can get involved!

| : | ]
Please visit the eight 'evergreen’ dots on your own time ; F . =, BA JN 350 R &
between Saturday, March 6th at 10:00 am and Sunday, " _.P-.»- i

March 7 at 4:00 pm to post your comments on pictures ; .

PE . 6 T

R Ll i e

related to the phoeto stops.

We appreciate your understanding and hope you enjoy
Seging your community in a new light!

Evergreen areas of interest

We look forward ta your thoughts and encourage you to share photos of your journey on
Facebook, Instagram, Twitter! And, if you want to do some 'Snapchatting' and 'Tiktoking' that's
even better. just tag your social media posts with #HelloEvergreen. Click here to visit our website
for for more info and thanks for joining with us..we appreciate it!

Powered by ArcGIS StoryMaps




Virtual Self-guided Communiy Walk

The virtual walk had some physical elements to smooth the process. On the
eight checkpoints or photo stops, a poster with a QR code is placed with
visible flags. The QR code will take the participant directly to the website’s
specific section, where they can leave feedback. For those who were unable
to participate, a YouTube video of the walking footage is available for a
virtual walk and participation. This is an effort to create a new way of
engaging people using a blend of virtual and physical methods.

B
HELLO EVERGREEN

JOIN'US ON A VIRTUAL SELF-GUIDED WALK ON YOUR
OWNTIME, 'SEE' YOUR GREEN SPACES AND HELP
‘SHAPE' THE FUTURE OF YOUR COMMUNITY

PLEASE VISIT THE EIGHT 'EVERGREEN' DOTS ON YOUR 4
OWNTIME BETWEEN SATURDAY, MARCH 6TH AT 10:00
AM AND SUNDAY, MARCH 7 AT 4:00 PM, POINT YOUR

SMART PHONE CAMERA ON THE QR CODE AND ADD
YOUR IDEAS FOR THIS LOCATION

PHOTO STOP #1

How can I get involved?
Visit https://www.youtube.com/watch?v=JygsD5PXMCo for a virtual community walk, use the links under the video to
comment on specific photo stops

C Evergreen virtual community walk

Starts at 1150 Everridge Drive
{Mear Marshall Springs Schoaol }

4
Fish Creek Park (Marshall Springs}

> «) 000/232 & Youlube G

Evergreen Community Walk
(Socially-distanced)

Sat. March 6", 10AM

Starts at 1150 Everridge Drive
(Near MS High School )

d
Fish Creek Park (Marshall Springs)

Starting point (approx. 90 mins)

UNIVERSITY OF CALGARY
SCHOOL OF ARCHITECTURE,
PLANNING AND LANDSCAPE
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WORKSHOP #

Workshop #2 - March 11

-

Evergreen virtual community

~

Tonight's agenda:
7:00 welcome & introductions

Welcome to the Hello

workshop (March 11/2021; 7:10 photo stop #1 - video/comments
7:00 to 8:30 pm) 7:20 photo stop #2 - video/comments
J 7:30 photo stop #3 - video/comments

I/ 7:40 photo stop #4 - video/comments
7:50 photo stop #5 - video/comments

8:00 photo stop #6 - video/comments

S s, 8:10 photo stop #7 - video/comments
o T 8:20 photo stop #8 - video/comments

Planning & Landscape
Falvian Meuhaus@ucalgany.ca

Curtls Olsan, MPlan graduate student
University of Calgary - School of Architecure
Planning & Landstape

Chris Zheng, MPlan graduate student
Universiey of Calgary - Schosl of Architecture
Planning & Landscape

Participants:

Dan- running Toun - urban planner; Paul - VP CA: in charge ES::”::en

for Ward resident of Evergreen of traffic; kicked off .g
13..used to live i help. resident

near Sheriff King we f“’ un (&Shawessy.)
Road (Silverado) w/ Dan

.
HELLO EVERGREEN

JOIN' US ON A VIRTUAL SELF-GURDED WALX 0N YOUR
AN TIME, SEE' YOUR GREEN SPACES AND HELP
SMAPE THE FUTURE OF YOUR COMMUNITY

PLEASE VISIT THE EXGHT EVERGREEN DTS ON YOUR
AN TIME BETWEEN SATURDIAY, MARCH 6TH AT 1000
AN ANDH SUNDWY, MABCH 7 KT 400 FM, POINT YOUR
SMAST FHONE CAMERA ON THE OR CODE AND ADD
WOAIR IDEAS FOR THES LOCATION

PHOTO STOP #1 ——

UNIVERSITY OF CALGARY
SOH00L OF ASCWTICTLRE.
FLAMNG, AND LARDSCAPE

playground
b w/ outdoor
+Garden - due ﬂ‘"“'ie el e gym
to large foot parking lot equipments
traffic, local
activities

gazebo -

to host fitness
activities

Photo stop #4

outdoor
seating area;
garbage can;
dog waste
collection bin

tink - primary
idea of the

desired
amenity;
landscaping

benches, even

boulders -
improve
walking

experience

Photo stop #1 Photo stop #2

location
/ foot
traffic

Photo stop #6 Photo stop #7

amphitheatre
is good idea

accessible
playground
- matting

community

arden: much
interested,

only concern is
funding;

community
orchards -

canopy - looks

&smells good

Photo stop #3

skills
sharing
activities

yoga in the
parkisa
good start

bring
future

ideas and

activities

community
workshops

Photo stop #5

free
pop-up
library

lights -
make
pedstrians
feel safe

Photo stop #8

Bikes -
children

not just
Marchall
Springs
entrance

gh the pathways, or do you go another way?

Closing thoughts

building
relationships -
bring people

together
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WORKSHOP NOTES

o
The second Hello Evergreen virtual community workshop was held on March 11, 2021 between 7:00-8:30 pm.

The online meeting was designed to challenge assumptions and reflect on 'steps' that were taken during the virtuagommunity
walk. The event was publicized on the web platform as well as the Evergreen Communitygssociation social media channels.
Curtis O and Chris Z facilitated the meeting and continued to build on the theme 'A Connected Community: Renewing Social
Connections through Public Space. Following a time of introductions, the video was initiated and 'stopped' at various locations
to evoke conversation. Each location was discussed for 5-10 minutes and several ideas were raised during each 'photo stop’ The
overall conversation was productive and reinforced the approach going forward..AdditionaIIy, people were encouraged to visit
the website for key updates and add their perspectives in the online environment.

[
Though the group was smaller than anticipated, the conversation was positive and focused on possibilities for the identified
locations. A special thanks goes out to the administration of Marshall Springs School and Dr Freda Millar School for their support,

insights and messaging to their school communities.
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CRIT

2 - CO-CREATE

Hello Evergreen

Chris Zheng
Curtis Olson

Plan 630 - Advanced Professional Planning Studio
03 - Co-Create Crit
Submitted March 23/2021

Vi

Key ideas

Evergreen CA board meeting - Feb 3/2021

CALGARY

EVERGREEN
COMMUNITY

ASSOCIATION
MYCECAca

rtual board meeting @ 7:00 pm
12 members present

e
4 S T

Presented theme - A connected community:
Renewing connections through public space

CA has a big goal..additional need for smaller goals
Integration of ideas

Requested CA board support/engagement

(Images credit: episode 1)

Intention

Activities e — ==

Engagement Process Summary

@
OVYEEB T aunwongnxe

e cc.nextcalgary.ca/evergreen-ds21w-vision
website

e Facebook and Instagram promotion

e CAboard engagement request

e Weekly meeting with the CA representative
e 2 workshops hosted

e ‘Virtual self-guided community walk

Engage community === |
Seek perspective . Before CovId Afer COVID
Build relationships

Ice breaker =
Mapping tool :
Photo drop E &5
Participant thoughts “wmzsze

o ;
W = — e ; :
o — = oy A5 ) |
v e e o S T8 o T I O gk
= R AR S
P

RS e
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Virtual Community Workshop #1 - Mapping exercise

Exercise #1: Drag a blue triangle on places you used to go before Covid Exercise #2: Drag a red circle on places you go now
use pathways biking Evergreen CA-
km’g;e&o;teetg around the .coor‘dinaited
. USSCPeLs, community an amazing
A — AT Chiewione  Vepatway  faceonine
A v n, system pathways
. N . 3
ey 2 b - use pathways  Fish Creek
» togotofish  Park-Marshall
o ; i i creek station Springs
o i and Sobey's parking lot is
o 3| 2 e quite full on
3 Healfg: N LLAR D weekends
§ ramoncvnion § RN T— g P -
A ; ¢ 38 ; M:‘ wi
" PRE | Fish Creek Dr Freida
2 o A o B Park pathway Miller-
Lo\ b7 o H : e T ot e I L 2 system is used teachers build
{ e i | i VS At b : A extensively - nature related
arsooe v v 30 R S £ s p oh LW b school field elements in
b, & : & £ s trips etal curriculum

3o anmw

......

- Mapping exercise indicates the increased usage of green space in the
community (esp. Fish Creek Park)

- Sparked more conversations around green spaces, their usage and new
channels for engagement (e.g. Dr F.M. School's curriculum)

Virtual Community Workshop - Photo dropping exercise

What would you like to see in your community? iy e

Exercise #1: Drag photo(s) onto the green space, pond or pathway

1‘ -—~»‘-'~,;L : j
: (‘/ d"‘ll_zi"'j;f

Photo collage activity shows the desired
activities or facilities in the community
(beyond ice rink)

- Great potential to strengthen the social
connection through community activities
and the utilization of green space

Theme - Renewing connections through public space

Physical connections

=> Improved public space system (pathways; playgrounds;
amenities; user experience)

- Improved mobility: private cars; buses; pedestrians; and
cyclists; parking (e.g. virtual way finding)

Social connections
- Organize community programs/activities on the green

spaces
= Build a sense of community

‘Virtual' self-guided Community walk (March 6&7/2021)

8 photo stops - use of
ArcGIS StoryMap

1. Hockey rink

2. Community garden
3. Yoga in the park

4. 'Evergreen crossing’
5. 'Evergreen crossing’
6. Community games

rrg g

7. Outdoor amphitheatre s > S | & ¢ 2 5 PIRINER

8. Fish Creek Park

https://storymaps.arcgis.com/stories/650fc837208845%9daaebcbOb4642ba%2
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‘Virtual' self-guided Community walk (March 6&7/2021)

e nextcalgary

look for these info sheets along today'’s

e Re-connect with engaged Commtn e N
. for the route, look for the orange markers/flags and
partICIpant from \X/orkshop scan QR codes to easily share ideas about what you

#1 would like to see at various locations. We hope you join in

e Emails/conversations w/ onthe fun.
Michael Craig (Principal - Dr

‘Virtual' self-guided Community walk (March 6&7/2021)

Photo Stop #1 Hockey Rink

Did you know you can work with neighbours to get things done in your community?
You can organize community park clean ups, join your community association, etc.
Is there something that you would like to see happen?

Tell us what you would like to see at this location.

Freda Miller School) & HELLO EVERGREEN- i
Shawn O'Neill (Principal - \EalmEN 7
Marshall Springs School) SEEEEEST loas shared (#4)

e Email fan-out to parents orT d;ring sslep::ti ;
(both schools) e = 3 e

e Social media posts | B e il Tt d St s ot ge, 1T Evergreen CAVP
(including NextCalgary) PHOTO STOP #1 Zra A P AR TS e R AN RS S S 6 - community mbrs

9 . https:// www.youtube.com/watch?v=JygsD5PXMCo
Workshop #2 - March 11/2012 COVID Reflection

Welcome to the Hello
Evergreen virtual community
workshop (March 11/2021;

7:00 to 8:30 pm)

¢ 4
N — =
e e e |
Photo stop #6 Photo stop #7
.....
oo [ e
ey S ssramse) . ’
oty w0 wow :

+ Mn_m_ﬁé
N

Wt o you e s U1 0| Outr segtiveste?

s S 47O
HELLO EVERGREEN :

PHOTO STOP #1
o=

https://miro.com/app/board/09J_IPlI2x1=/

Soones w o
e
,?‘J— 100 1 s P ek Evoceh e putwas, o o cu g0 s o)

Increased outdoor exercise and
the usage of green spaces

Desire for a healthier and more
active lifestyle, even after COVID
More people outside the
community attracted to Fish Creek
Park during the pandemic

Impacts on social connectivity are
yet to be determined

(Images: Calgary Herald; CTV Calgary)
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Planned Implementations

Physical
‘Micro District’
‘Curblet’
‘Parkit’

‘Island Street’

PWwbhp

Programming

Green space beautification
Improved mobility
Community building
Responsible dog owners

PWNp

(Image: City of Baltimore)

Summary and next steps

e Initial vision by CA VP - boarded hockey rink & community garden

e Challenge - CA board & community engagement

e Strategies - physical & programming implementations

e Predicted result - enhanced sense of community and belonging
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CRIT #3 - TRANSFORM

Hello Evergreen

Plan 630 - Advanced Professional Planning Studio
04 - Transform Crit
Submitted April 15/2021

Chris Zheng
Curtis Olson

Social Implementations

Social Implementation

Green Space Beautification Improved mobility

Community building programs

H

Green spaces are of great importance for ~ Mobility is at the centre of creating a connected
residents, having beautification programs  community, improve the mobile experience for

in place ensures the good walking and all methods of transportation can help residents
living experience and their continued use  be better connected to the different parts of the
neighbourhood

H

Community building is the foundation of a
socially connected community where the
residents call home, having a range of
community programs enhances the sense of
community and belonging.

Recap (milestones) and rationale

e Sense of community
N e Activate green spaces
e Community building
key dates e Largergoals
® @
STUDICH INTIATED WEBSITE LALMCH
B
O @
i/ VIRTUAL COMMUMNITY EVERGREEN COMMUNITY ASSOCIATION
I.' WORKSHOP #1 BOARD MEETING
@ @ o
,:l:r::;:ﬂl.ﬁ:q.l;!..-"-:-.:-j-.,;_lh Wil L\.';_I‘::{h'II.I:1':T|1I'I?.I ¥ COMCEPTLAL REPDE

Green Space Beautification #1 - Addressing dog wastes problem

e Dogwaste issue -
repeatedly mentioned,;

e Creates unpleasant walking
experience & hygiene and
health hazard.

e Possible locations

Possible locations for bins and signs

v .;- m\hh ‘.._‘.h
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Green Space Beautification #2 - Pop-up community garden Improved mobility - Optimizing the pattern

f“.':- | .f o b L
S

* More active lifestyle
Visitors to FCP increased
e Traffic and parking issues at the Marshall Springs

e A community garden - CA's goal

entrance.
® Pop-up gardens are more affordable and can e Virtual parking finding & encourage varied methods of
be easily implemented across different spots transportation

e Good opportunity for community engagement.

Low use &

] ! - - ENERGR
L t ’ f ESalrAT i d f ESalrAT

LTy LR el
Mo - ;_r %. ,, s ) : i L
ALY
Led by community members Smiall-scale and easy to build across the mmr‘nu;ty Mebiit pattern {desired}l
Community-building program #1 - Evergreen Marathon Community-building program #2 - Evergreen Day
Jisa =
) /
FLLIROC TRk 7/ s Host different events on the community land

Foster a sense of community and belonging \,ﬁ ¢ Make community land a hub for social events
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Design Principles & Concepts

e Inclusive & equitable spaces where people, though
'‘physically distanced', are able to gather safely

e Temporary & low-cost spaces that can be set up quickly

e Unique & engaging

e Situated in public spaces (closed streets, parking lots &
green spaces)

e Spaces that people from all walks of life (children to seniors,
single person to families etal) actually want to use

e Use of reusable and sustainable materials that easily
constructed & disassembled

Energize Evergreen

e Central location intended to
re-connect people in new
and safe ways. food trucks,
fitness area, performance
stage

e Central location near
Marshall Springs School is
envisioned to become a
Main Street of activities

Energize Evergreen

Energize

Evergreen

Islands in the Street

Situated adjacent to the
Marshall Springs Middle
School these .31t0 1.8
metre 'islands’ are
designed to bring
citizens back together in
fun, safe manner.
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Islands in the Street
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Evergreen Xchange

e The Evergreen
Xchange builds on
the concept of a
sharing economy

e Unique waypoint
near Dr Freda Miller
School

e —

- -
W |

Evergreen
Xchange

4

Evergreen Xing

e Situated in a quieter corner
of the green space,
Evergreen Xing is perfect
for activities that calm the
soul

e Yoga, meditation, origami &
large scale chess games

e A space to relax and reflect
in the beautiful outdoors
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Evergreen Xing

Conclusions and Reflections

e Streets, sidewalks and green spaces are, in many ways,
representative of the intersections of our lives

e lterative & inclusive process with the CA (VP as lead)
became more about social infrastructure (pop-ups) rather
than physical infrastructure (community hall)

e Conceptual spaces where people can reconnect in a safe
manner and re-imagine their community

e Sets foundation for future community building & our own
professional planning approach
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BANG THE TABLE WEB PLATFORM

Platform at a Glance

project members are also displayed for reference.

TRAFFIC

* Select & section of the greph fo 200m

Dashboard

. All Time | Last30 Days | Last 7 Days
Live Activity

M visits

125 &

100 |

\ | \ | / I . i =
% | \J - \ lII| L v | / \ m II ',I I| |

\J | .u"h", / P . |
|] \Jl ia / L e Y
e T T J) \L‘I

18 Jan 21 1Feb 21 15 Feb ‘21 1 Mar'21 15 Mar ‘21 29 Mar 21 12 Apr 21

3,960 70 67

SITEVISITS SITE REGISTRATIONS

ACTIVATED PARTICIPANTS
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(All Time)
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ENGAGED

AWARE
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ENGAGED

INFORMED

— Pageviews

36

Contributed on Farums
Participated In Surveys
Contributed to Newsfeeds
Participated in Quick Polls
Posted on Guestbooks
Contributed o Stories
Asked Questions

Placed Pint on Places
Contributed to Ideas

160

Viewed a video

Viewed a photo
Downloaded a document
Visited the Key Dates page
Misited an FAQ list Page
Visited Instagram Page

Visited Multiple Project Pages
Contributed to a tool (engaged)

379 A
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TOP PROJECTS

Hitlo Evergrean]

TOP PROJECTS

Heflo Evergreen)

TOP PROJECTS

Hello Evergreen

Hello Evergreen project uses Bang The Table as the main platform for community engagement. It has hosted a series of activities for the site visitors
to participate. Until April 13, the website has received 721 visits with 36 engaged visitors, 160 informed visitors and 379 aware visitors,. The platform also
functions as the hub for storing and displaying any information, for example, the outcomes of the workshops or the summary of a survey. Timeline and
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Shawreq Mapping tool
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Green Spaces Survey

The green spaces survey provided the project with an initial opportunity to get a sense of how the residents are using green spaces amid the pandemic. As the screenshots show that most
respondents are going to Fish Creek Park or taking a walk when they choose to walk instead of other methods of transportation. In addition, the survey was also able to gather people’s opinions regarding

green spaces and how to improve them.

Q1 What makes you choose to walk in Evergreen?

15
11
10
4
5
2
Question options
@ To get to Fish Creek Park To take walks within the community @ To commute or for shopping

@ Irarely walk in Evergreen

Optional question (14 response(s), 0 skipped)
Question type: Checkbox Question

Q2 How has the COVID affected your usage of the green space? (i.e. time; duration; route;)

| don't walk as much but | still run
around the community.

Using a lot more

Increased usage and time on the
green space. We walk a lot more
through the community on main
sidewalks and the pathways to get to
the various green spaces to play
soccer, fly kites, toboggan, meet up
outside with friends, ride our bikes,
etc.

Using it more than ever

Optional question (4 response(s), 10 skipped)
Question type: Single Line Question

Q3 Which part (or route) of the community do you feel walkable? and what kinds of
improvements are needed?

All paths are walkable but sometimes
during the winter they are not
properly maintained. They serve the
purpose of linking all playgrounds
and greenspaces but do not link to
shopping.

There are so many great trails its
hard to choose just one.

The street across from marshall
springs with the shops

City sidewalks are walkable. Been
fighting to have pathways cleared of
dangerous ice for 14 years. No one
can utilize them and the kids can’t
walk safely to school.

| feel that most areas of the
community are walkable except for in
the winter none of the pathways are
cleared and they are extremely icy

Most routes are walkable.

Most of the sidewalks are well taken
care of by homeowners and the main
roads/paths are plowed when
needed.

All parts

Everywhere is walkable with the large
amount of pathways and sidewalks.
The city should automatically have
crosswalks clearly painted, with
signage and build pedestrian lights
by all the main roads near schools
for safety.

| find some of the cross walks are

poorly marked so I'm not comfortable

with my kids using those

pathways/walks without supervision. |

would also like to see the 40km/h
community speed limit. Finally, dog
waste is a rather sizable problem
everywhere

| think its all very walkable

| feel everywhere is walkable.

During the summer months when
pathways are clear, | use the
connected pathway system in
Evergreen as well as Fish Creek
Park daily. In the winter months
however, many of our pathways are
unsafe and unusable because they
aren't properly cleared.

Some ftrails are snow cleared and
some not. Need to clear all including
the short ones connecting to trails.
Many times fish creek pathways are
clearer than evergreen trails.

Q4 What kinds of amenity or activitiy you wish to see on the public spaces? (e.g. pathways;
playground; sidewalk; ponds)

e271999 Basketball courttennis court

cwatson A boarded skating rink for hockey
with an additional skating space for
people wanting o skate without
pucks. A fire pit in middle of nonpuck
skating area.

Chow Pathways to be better clearad in
winter & when the snow melts - gets
too icy. It's obvious which ones are
used multiple times a day with so
many kids walking to and fro school.
| realize that this is not the city
responsibility but community

association.

Hiteshk70 Tennis courts - we have none. All we
have are baseball diamonds and
soccer fields and 80% of those are
rarely used. We also need a
community hall.

Optional question (4 response(s), 10 skipped)
Question type: Single Line Question
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EVERGREEN COMMUNITY ASSOCIATION PERSPECTIVES

THANK YOU TO THE SAPL AND THE TWO MASTERS'STUDENTS, CURTIS OLSON, AND CHRIS ZHENG FOR SPENDING TIME
WITH US AND COMING UP WITH IDEAS THAT OUR COMMUNITY CAN USE.

THE COLLABORATION WAS GOOD AS THE STUDENTS WERE OPEN TO IDEAS AND SUGGESTIONS. AT THE BEGINNING THE
STUDENTS MADE A PRESENTATION TO THE EVERGREEN COMMUNITY ASSOCIATION BOARD OF DIRECTORS, LETTING
THEM KNOW WHAT THE PROJECT WAS ABOUT AND HOW THEY COULD CONTRIBUTE. THE STUDENTS WERE AVAILABLE
THROUGHOUT THE PROJECT FOR WEEKLY MEETINGS AND TO COMMUNICATE VIA EMAIL AND TAKE IDEAS AND

SUGGESTIONS. THE STUDENTS WERE ALSO ABLE TO WORK WITH OUR SOCIAL MEDIA CHANNELS TO HELP ENGAGE THE
COMMUNITY.

COLLABORATION WAS FACILITATED THROUGH A NEXT CALGARY WEBSITE AND TWO WORKSHOPS USING MIRO BOARD.

THE MEMBERS OF THE CA BOARD AND RESIDENTS OF THE COMMUNITY WERE INVITED TO PARTICIPATE WITH SUBMITTING
IDEAS AND SURVEY ANSWERS TO THE WEBSITE AND TO ATTEND THE TWO WORKSHOPS.

IN THE END THE STUDENTS WERE ABLE TO PRODUCE AN IDEA ABOUT HOW TO ENGAGE THE COMMUNITY TO FIND OUT
WHAT PEOPLE WOULD LIKE TO SEE IN EVERGREEN. THIS IS OF VALUE TO THE COMMUNITY AS THEY WILL BE ABLE TO BE
IMPLEMENTED IN TIME AS PANDEMIC RESTRICTIONS ARE RELAXED AND PEOPLE CAN GET OUT AND ENGAGE WITH THE
COMMUNITY ASSOCIATION.

THERE WAS VALUE, AND THE EVERGREEN CA WILL BE ABLE TO TAKE AWAY THE IDEA OF A MOBILE EVENT AND SEE HOW IT
CAN BE IMPLEMENTED TO BRING THE COMMUNITY TOGETHER TO GATHER IDEAS AND AVOLUNTEER BASE TO MAKE THE
EVERGREEN COMMUNITY PARK A REALITY.

SINCERELY,
PAUL BUSHELL, EVERGREEN CA VP ON BEHALF OF THE BOARD.
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